
A. Provision of Equitable Access 

Priority 
Improvement 

Plan 
Objectives 

Strategies / 
Activities 

Time 
Frame 

Responsible 
Persons 

Resources 
Needed 

Funding 
Sources 

Expected 
output / 

Outcomes 

Mid-Year Assessment 
(Implementation) 

Percentage of 
Accomplishment 
(if implemented / 

on-going) 

Causes / 
Reasons 

(if not 
implemented) 

Gaps / Problems 
Encountered 

(in the 
implementation) 

Plan of Action 
(Proposed 

Plan 
Adjustment) 

Yes 
On-

going 
No 

               

               

               

               

               

               

               

Note: 

 * Assessment should be by strategy/activity per objective per priority improvement plan. 

B. Quality and Relevance of Basic Education 

Priority 
Improvement 

Plan 
Objectives 

Strategies / 
Activities 

Time 
Frame 

Responsible 
Persons 

Resources 
Needed 

Funding 
Sources 

Expected 
output / 

Outcomes 

Mid-Year Assessment 
(Implementation) 

Percentage of 
Accomplishment 
(if implemented / 

on-going) 

Causes / 
Reasons 

(if not 
implemented) 

Gaps / Problems 
Encountered 

(in the 
implementation) 

Plan of Action 
(Proposed 

Plan 
Adjustment) 

Yes 
On-

going 
No 

               

               

               

               

               

               

               

Note: 

 * Assessment should be by strategy/activity per objective per priority improvement plan. 

Annual Implementation Plan (AIP) Assessment Proforma 



C. School Management of Education Services 

Priority 
Improvement 

Plan 
Objectives 

Strategies / 
Activities 

Time 
Frame 

Responsible 
Persons 

Resources 
Needed 

Funding 
Sources 

Expected 
output / 

Outcomes 

Mid-Year Assessment 
(Implementation) 

Percentage of 
Accomplishment 
(if implemented / 

on-going) 

Causes / 
Reasons 

(if not 
implemented) 

Gaps / Problems 
Encountered 

(in the 
implementation) 

Plan of Action 
(Proposed 

Plan 
Adjustment) 

Yes 
On-

going 
No 

               

               

               

               

               

               

               

Note: 

 * Assessment should be by strategy/activity per objective per priority improvement plan. 

D. Performance Indicators 

Priority 
Improvement 

Plan 
Objectives 

Strategies / 
Activities 

Time 
Frame 

Responsible 
Persons 

Resources 
Needed 

Funding 
Sources 

Expected 
output / 

Outcomes 

Mid-Year Assessment 
(Implementation) 

Percentage of 
Accomplishment 
(if implemented / 

on-going) 

Causes / 
Reasons 

(if not 
implemented) 

Gaps / Problems 
Encountered 

(in the 
implementation) 

Plan of Action 
(Proposed 

Plan 
Adjustment) 

Yes 
On-

going 
No 

               

               

               

               

               

               

               

Note: 

 * Assessment should be by strategy/activity per objective per priority improvement plan. 

Annual Implementation Plan (AIP) Assessment Proforma 


